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SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued) 

YEAR ENDED JUNE 30, 2018 

SECTION IV- SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS (Continued) 

Finding 2017-004 (Continued) 

Corrective Action: 

adjusted to correct the aforementioned questioned contributions. The 
control over recording and reporting matching information was not 
designed to review invoices from external vendors for amounts claimed 
as matching contributions. In addition, the control failed to identify a 
spreadsheet calculation error. The District over reported its matching 
contributions for the College Ahead Program and Mobilizing for College in 
their Annual Performance Reports. 

District finance and program staff now meet bi-weekly and have instituted 
joint review of processes and documentation. The District consulted with 
other large GEAR UP grant holders, culminating in a joint 
finance/program visit to LA Unified School District, which has a program 
similar to Portland's and is recognized for their effective management 
processes around their GEAR UP grant. As a result of the visit, the 
District has hired a business operations analyst in the GEAR UP program 
and is implementing new processes, accounting manuals and software. 
The District is also reestablishing a joint grant management team to 
improve management processes across all grants. 
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